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Six Points To Cover Before Contracting a Web Development Firm 
 

Brought to you by Spherexx.com, creator of multi-family Internet marketing tools that increase 
revenues, reduce expenditures and defeat competition. 

 
______________________________________________________________________________________ 
 
Do Your Research –  
 

 Would you take your Porsche into a Volkswagen dealer for repairs? Absolutely not. Why? You 
want a mechanic that is knowledgeable with Porsches! The same holds true for your website. 
Look for developers that specialize in the industry and have a proven track record for 
success. Do your research! True high-quality web development firms will be able to offer case 
studies and testimonials from clients they’ve worked with in the industry. Ask, “Are they able 
to design on multiple platforms?” “Can they integrate with other third-party multifamily 
software?” Do they have professionals on staff that possess first-hand knowledge of industry 
challenges and trends?” 
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Optimize It! – 
 

 It’s a fact of modern life – people are in a hurry. Studies indicate that the faster technology 
advances, the faster people expect them to be (ever wish your microwave popcorn would pop 
faster?). What does this mean for your website design? It means you have between 10-30 
seconds to capture your prospect’s attention. When choosing your web development firm, 
make certain they possess the knowledge on how to best optimize graphics. 

 
You Get What You Pay For –  
 

 We have all heard the cliché: “You get what you pay for” but never more apropos then when 
hiring a web development firm. Be wary of designers who offer “free” websites or who submit 
significantly lower bids than their competitors. Think of it this way, if you received three bids 
for a new roof on your house where contractor 1 quoted 10K, contractor 2 quoted 12K, and 
the third contractor priced it at 1K you would naturally be concerned that the third 
contractor’s bid was missing important elements, right? The same rule applies when 
contracting a web designer. You want to partner with experts that offer service and support 
beyond the initial design. 
 

Know Your Target Market – 
 

 Do they know your target market? It is crucial that your website reflects the values of your 
potential residents. Is your market primarily business professionals? If so, your website 
design should be clean and professional. What about student housing communities? Gen Y 
comprises the bulk of today’s student population. If you are developing a website to attract 
them, keep it informal and relaxed. The key is to know your market and build the website to 
cater to their needs and preferences. Look for web development firms who have a 
comprehensive portfolio that demonstrates their experience with multiple asset types. 
 

Get Analytics – 
 

 Review your competitor websites; where are you losing leases?  Check their website and you 
might see why.  What benchmarking do you have in place to know if your web development 
firm is actually producing the desired, promised, or anticipated results?  Set up a method of 
comparing traffic, leads, search engine referrals, and response forms to be sure your website 
producing at maximum. Studies show that 40% of all leases are generated from the property 
and/or corporate website—how does that line up with your website’s performance?  
 

Require Accountability – 
 

 Lastly, remember if it sounds too good to be true then it is! Exercise great caution if a 
developer offers guaranteed traffic or lead conversion ratios. This is a sure sign that they are 
overpromising and will under deliver.  Ensure your web development firm of choice has the 
ability to deliver true analytics so that you can monitor success first hand. 
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